
 

 

 
Refresh your Leadership Skills! 

LEADS: Leadership Education for Advanced Development of Skills 

Join us for Ethics in Leadership and Leading in a Toxic Environment 

with Dr. Joe Thomas, Shore Leadership Facilitator 

Each session is 3 ½ hours long and CEU’s are available. 

Both sessions are open to anyone, so bring along a co-worker or friend! 

 

When:  Thursday, November 14, 2019  * Each Session Limited to 40 Participants 

Time: 8:30am – 12:00pm Ethics in Leadership   
If morals are individual decisions concerning right and wrong, ethics are those collective decisions about what is 

acceptable and unacceptable in an organization.  We will explore how leaders can take an organization beyond 'mere 

compliance' and to a higher-level ethical culture.  Using questionnaires, case studies, and best practices drawn from 

successful organizations we will explore ways leaders can encourage, inspire, and measure individual and 

organizational responsibility to treat each other better--the heart of ethical conduct. 

Time: 1:00pm– 4:30pm Leading in a Toxic Environment   
Toxic leadership has been defined as a combination of self-centered attitudes, motivations, and behaviors that have 

adverse effects on subordinates, the organization, and mission performance. The toxic leader operates with an 

inflated sense of self-worth and from acute self-interest. Toxic leaders consistently use dysfunctional behaviors to 

deceive, intimidate, coerce, or unfairly punish others to get what they want for themselves.  But what can we do when 

we encounter it on the job? We'll examine the psychology of bullying and how it can become pervasive in an 

organization's culture.  We'll also explore positive steps to take when working within such an environment. 

Where: The Eastern Shore Higher Education Center located on the Chesapeake College Wye Mills Campus.  Parking is 

free!  Registration is limited to the first 40 people for each session. 

Cost: $50 for one session for dues paying Shore Leadership Alumni or current class members or 

 $90 if you sign up to attend both sessions 

 $75 for one session for non-dues paying Shore Leadership alumni and other guests 

 $135 if you sign up to attend both sessions 

*$35 additional cost for CEU’s for one session OR $50 additional cost for CEU’s for both sessions 

Light morning and afternoon refreshments will be provided at both sessions and lunch is included for those who enroll 

in both sessions.  

To register and pay, please email:  info@shoreleadership.org or go to www.shoreleadership.org, click on Events and 

then click on the calendar for November 14th LEADS Program and it will take you to the registration site. 

This program is sponsored by the 
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